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49 Nevember 195

Wi JRANLT M FOR: Chief, ‘roject il rection

T ik OUGH : Project Lirecter of Administration
sUBJRCT : Haadlag of Traffic Relating te HTAUTOMAT
HEF LK ENCES : (A) 296 {(QUT 58100), did 23 Nev 56 2o%l
(B) 2435 {OUT 558333), dtd 27 Mew 56
1. In referemnce A (Copy of which is stlac instructions
were dispatched to the fiold to Umit the use of the indicater 25%1

except on traffic dealing with substantive intciligence and tachuical yrecess-
ing matiers. The effect will be to leave in the ordinary Fraject channel
traffic relating to the movement of film, yersoansl assigned 1o HTA-L and
HTA-3, logistical and administrative matters having to do with HTA-Z and
HYA~3, and much otber traffic of interest to HTA-1 in ¥ ashingtoa,

2 he reasen for this change in the handling of our cable traific
was that asages sre not reproduced in the usual cable form 25x1
in ¥reject Headquarters bui arc justesd sent oa the bread tapes directly
over t8 HTAUTOMAT (with a copy to the "roject Dirscter's sifice). Asa
conscquence, many messages of which information copies should have gone
to cowm ponents in Freject tieadquarters we, ver distributed to them. A
further consequance of the wide uee of the indicator was that 25X1
actioa on many supply and logistical matters was sutomatically assigned Lo
iATA -1 when it should have been assigned to an AGUATONL component
becanse the assignment of actlen resjoasibility was auternatically coatrolled
by the indicater,

3. The purposs of the revised yrocedure is to overcems these
difficulties without, however, in any way Constricting or infringing upow the
field of respousibility of the Chief, HTA-1. It should be particutarly noted

nder the sew precedure many messages which will not carry the

indicator will be of such a charactier that action respassitility 25%1
ahould be passed o TA-1. Ian such cases, the Kegistry section in i'Toject
- 25%1
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ieadquarters should pase the action copy, at least one additional copy,

and U feasible a total of three copies te L TA~1 with an appropriate interaal
distribution of the balance. It is belleved that Uperations and Materiel

will be the lwo Headquariers components most apt t0 require information

cojpies of such messages but the selection must be made case by case. In

additien te trafiic lacking M Muaur on which action reaponsi- 25%1
bility is passed to HIA-1, that office sheuld receive information coples of

all messages of legitimate intereat 10 them,

4. The following will serve as partial guidance {or the distribution
of sormal Preject traffic which is of interest to HTAUT UMAT:

2., HTAUTOMAT should have action resjonsibility on
messages dealing primarily wath:

{1) #TA pereonnsl and the movernent of #uch personnel;
(2) Intelligence requirements;

(3) Frecessing techaiques.
oY Pepaseroel 2o e vri!gw e itay o 10T

b. Messagee dealing with the transportation and distridution
of film: and stemtvoniz depos should be assigned for action te
perstions, sings they bave the primary respounikility, but informa-
tion copies should in all cases be provided HTAUTOMAT and
coordination with HTAUTOMAT will irequently be required ia

replying to such traffic,

c. Action copies oi messages dealing with the procursment
and more especially with the movement of consumable supjlies and
squipmaent should normally go to Materiel, since procurement will
{requently ani movement will always be a I roject res ponsibility,
Jn the other hand, mmessages concerning the auitability or performance
of particular items should wyually be sent to HTIAUTOMA T for action,
HTAUTOMAT should receive at least information copies of all
traffic in this area.

4. Genersily apeaking, action copies of messages desliag

with im portant guestions of cencejt, organization, and relations
with Air Force components vhould be sent to the rreject Director,
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5. It is emphasized thal the above instructions spply in mevsages |
which do not carry th‘(—‘lmg. The wors Umited category yhiqh 25%1
will still carry this indicator will be distributed to HTAUTOMAT as in uw
paet and action respomsibility for such meseages will satencatically rest
with KTAUTOWMAT. I feasible, hewever, Cperations should receive copies

of such traiffic,

LICHARD M. Blis£ll, J&,
Froject Liirector

s Attachments /oo o rrd
As slated

BaBigig (49 Nov 36)

Pestribation:
Cepy 1-Chief, rej il section
L-troj Dir ot Admin
}-Deyp Prej Liir
4-Froj Dir of Ope
5« Prej Uir of Materiel
-rroj Contracting Offr
7-Chief, HTA-]
$-Frej Comme Offr & Signal Center
9. Proj idr Chrone
10~ireject Chrono {route theu i rej >ec Oftr)
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